Polling and Counting Manual
for Referendum Officials

2011 Southern Sudan Referendum




TABLE OF CONTENT

Message from the Southern Sudan Referendum Commission ... 1
General Principles of the Referendum ... 2
Chapter 1 ADout e RETOrORHRMT - .oouiimimmssmisis i winss oo i o gai s asiing 3
What is the Legal and Regulatory Framework of the Referendum? ..o 3
Who administers the Referendum? ... see s e e s br e s e s s st s see s e ne s 3
How is Out-of-Country Voting (OCV) Structured and Managed? ..o 4
When is the Referendum TaKing Plate? oottt s 5
What are the Polling HOUIS? oo bbb 5
Who Can Vote in the Referendum? oot s e et ennas 5
Whera o VOTOT | mmicvi s siissns i s o i e s b s e e i S SR e e 5
Who works in @ Referendum CENtIe? .....icvimiimiiimieimiimieiiniiemesimimieimesissmesesisisommmismismssommeom 6
What are the duties of the Referendum Centre Officials? ..o 6
Who can be Present in the Referendum CeNtre? oo 8
What is the Role of Accredited Observers and the Media?  ....cccoocverieieeciee e 9
Can Voters with Disabilities be assisted t0 VOtE? oot 9
What are the arrangements for the Security of the Centre and the Safety of the Materials? ............. 10
What Offences could occur during the Referendum? ... 10
How can a Complaint be lodged and by Whom? ... sseessessenss 11
How are Votes going to be counted and Results announced? ........c.cccoccieiiiiniiniiniincnic s 12
Chapter 2: Rights and Responsibilities of Accredited Observers  .............coviiveinenn, 13
RIGBES OF tREOBSBIVEIS  icyioysssimns souusm s tasssi oo ivessi o ss 6544 oo Biv o8 rEndaas 501000 eEbis S0t 4551 13
RosponSIDITOsOFf HIVE QEISOIVEES i smsssussuiowsovsssssomss ssismsosassessssssssiiss 565546 555 sk esussssnms s ioss 13
Chapter 3: Getting ready for the Polling Process  .........cccooviiiiiiniiiiiiiesnens 14
Delivery and Receipt of the Polling and Counting Materials ........coccceiiieiiiiiiniiiiiiccc 14
Description of the Polling and Counting Materlals: i s i b 14
Sensitive-Polling MaTerils = iovsmumaans oo o s s s o oo et ouos 15
Essential and Non-Sensitive Polling Materials ...t ssnsnesressnssassnensesnes 17
Getting ready to open the Referendum CENtre o 20
BT ot e g g oL =1 L OO —— 20
Chapter 4: The Polllng ProtetirBs  csenmorommmmeimsmmsssssinssssssmsissmovessssssssssrspsansasssaassns 22
Before the Polling Process BEEINS  woverevicemsmsesieesss et 22
Issuing Materials to the Referendum Centre Officials ....ccoveieveenmeienineesnc 22
Inspecting, Sealing and Labeling the Ballot BOX  -.c.iviiiviiiimmmmmipimsemismsisvenssmsmmsasnsissassasassastsssaisss 22
Announcing the number of Ballot Papers received ........oocveeeiiiiiiiiiiiiiiiieiei s 23
StEp-biy-STEP VOHNG PrOCOMUNGS i sisisssssssunansssssontsnssos sestinns somss usss it iasssioss i 80 0 24
DAl closiHp o tHE POIME PYOGEEE corccmanmiomomissimmmmsms oo ot o sy s e A e S D mtn 30



Dailyopening OFthe POIMAB PIOCEEE  ccviiiiiiinsmssainisssonnssaisss irtd bssiions doraissss s seh ossssstsuiins 31

Closing of the Polling Process at the end of the Polling Period  .......c..coooivniinniiiiicne 31
SR ERGRE P ENC RIMNE PEGLEER , L. i rsamsiummspesrionmnnm st st ss et et s spsassesbmssmssma oo 31
Maintaining Order at the Referendum Centre ... 32
Dealing with Exceptional Circumstances during Polling  ....coovoviiivineicincrcn e 32
Chapter 5: The Counting Procedures ... 34
Preparing to 0 1] | SR R 34
The Ballot Paper ReconCillation PrOCESS  wreccresrersrsesrssssnnsietsescsinsantsissssessrsusnetsssssssnsasssmsssssnssssessnanas 36
Counting the votes and receiving the results ..., 39
Announcing the Results at the Referendum Centre oo 41
Chapter 6: Packing and Transferring the Polling and Counting Materials ...........cccocoovvrnnnnnns 42
Packing of Sensitive Materials oottt bbbt s sae b 42
Packingof thio Resulbs FOTIM: i s i i i s el sy bbssn b siies 43
Packing of Non-Sensitive MAtBHIals woiisnisesivimiiiomimiisingiesiveiiossiisisiomissssisiiasinsiasiadiinvisrii 44
Transfer of the Polling and COUNtIng MIAREKIAIS.  «vusovismcaimsiin o intansiistams siaieis insssssasimssasn s 44
Delivery of the Materials to the State High Committee ... 45
ANNEXES | eecieeeeeieicires st ssesese s e s s s et se st sssa et s s b s b e et s bt es e s b s bt en e a b seebenesanaereee S 46
Annex No. 1 — Referendum Centre Kit | | .. .. ... essssssssessses 47
Annex No. 2 — Material Transfer Form - Distribution | . . ... T, 50
Annex No. 3 - Referendum Centre Journal {COVEr Page) . .................cmimieiininerisinssnisenessssannans 51
Anniex No, 4~ Polling and Counting —Record 0f Seals. ........cmisissamsssmsiassssison 52
Annex No. 5 —Record of COmMPIaint | | ... 54
Annex No. 6 — Daily Account of Ballot Papers | | ... 55
Annex No. 7 —ReSUItS FOrM ettt 56
Biifex Mo B-Tamper BUent BaEL. e R R R G 57
s T L T — 58
Aonen No. A0~ TomperBudest BaBA. st RO 59
Armex No, 11 ~Tamper EVtent BABE ..o s s s s ssismoss s s 60
Annex No. 12 —Tamper EVIdent Bag € || .. i sesssesssesssssssssssssasanns 61
Annex No. 13 — Material Transfer Form - Retrieval | | ... 62
Annex No. 14 — Forms to be used during the polling and counting period . ... ... 63



Polling and Counting Manual

Message from
the Southern Sudan Referendum Commission

To Every Referendum Official:

The Southern Sudan Referendum Commission (SSRC) would like to thank all staff
participating in this important and historical Referendum in Sudan, and all those of you
who gave an exemplary performance during the voter registration and exhibition
processes.

This Guide contains detailed information on polling and counting procedures. All
referendum officials are required to make themselves familiar with the procedures in
this guide for a successful and smooth implementation of the 2011 Referendum for
Southern Sudan. Itis advisable that you go through this Manual very carefully before the
polling process starts.

Our goal is to conduct a free, fair and transparent referendum. Referendum officials
must guarantee that they will:

o Abide by the Southern Sudan Referendum Act of 2009, and related rules and
regulations governing the Referendum.

« Maintain transparency and impartiality at all times.

= Maintain the secrecy of the vote and protect the privacy of voters' personal
information.

« Count and report the results of the voting at the Referendum Centre accurately
and promptly.

It is our belief that you will uphold the confidence vested in you by the Southern Sudan
Referendum Commission.

Thank you once again for your time and service during this important juncture.

Best wishes for a successful, free and fair Referendum process.
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General Principles of the Referendum

The 2011 Referendum is being conducted to provide the people of Southern Sudan with the choice to
vote for the confirmation of the unity of Sudan or the secession of Southern Sudan, as stipulated in the
"Comprehensive Peace Agreement"” (CPA).

Each voter must vote in person. Voting on behalf of another person is not allowed.

The vote is secret. The presence of more than one voter at a time behind the voting screen is not
permitted, except when a voter with disabilities requires assistance.

Voters must vote in the Referendum Centre where they have registered. Only those registered votersin
possession of a Voter Registration Card issued by that Centre are allowed to vote.

Each voter must mark his/her ballot paper with their thumbprint behind the voting screen provided for
this purpose.

To prevent double voting, Voter Registration Cards will be punched and indelible ink will be applied on
the leftindex finger of the voter.

The elderly, people with disabilities and pregnant women must be given priority.
Those who are already queuing at the time the Referendum Centre closes must be allowed to vote.

Accredited observers and media representatives must be allowed to observe the polling and counting
processes at all times.



Chapter 1

About the Referendum

What is the Legal and Regulatory Framework of the Referendum?

The 2011 Referendum for Southern Sudan is provided for by the CPA, the "Interim National Constitution of the
Republic of the Sudan”, the "Interim Constitution of Southern Sudan" and regulated by the relevant
Regulations promulgated by the SSRC.

Who administers the Referendum?

The Southern Sudan Referendum Commission (SSRC) is the only body legally mandated with organizing the
Referendum, in cooperation with the Government of Sudan and the Government of Southern Sudan. The SSRC
is an independent body, with its Headquarters in Khartoum.

The SSRC organizes the Referendum through:
® The State Referendum Committees in Northern Sudan,

* The Southern Sudan Referendum Bureau (SSRB), the State High Committees and the Sub-Committees
in Southern Sudan, and

* The Out of Country Voting (OCV) Program for the eight designated countries

The diagram below illustrates the structure of the SSRC and OCV

Sauthem Sudan KHARTOUM /
Refersndum NATIONAL LEVEL
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{8 members)

Southern Sudan

JUBA/
OCV Coordination ofice Re:::‘:: - REGIONAL
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The SSRC is located in Khartoum and is mainly responsible for policy decisions and for defining rules and
procedures.

The $5RB is located in Juba and is responsible for the operational aspects related to the conduct of the
Referendum in Southern Sudan.

In Southern Sudan, the State High Committees {SHC), located at the state's capital level, supervise the Sub-
Committees, and serve as the link between the SSRB and the Sub-Committees.

The Sub-Committees, located at the county level, receive polling and counting materials from the respective
SHC and deliver them to the Chairpersons of the Referendum Centres and carry out other duties related to
implementation of the Referendum inthe counties.

Note: In Northern Sudan, where no Sub-Committees are established, their functions are performed by the
State Referendum Committees (SRC) based in the states' capitals.

How is Out-of-Country Voting (OCV) Structured and Managed?

The Qut-of-Country Voting process is taking place in eight countries, namely: Australia, Canada,
Egypt, Ethiopia, Kenya, Uganda, the United Kingdom and the United States.

For the OCV process, polling and counting is expected to take place in Polling Stations located
within each OCV Referendum Centre.

OCV Referendum Centres report to the respective OCV Country Offices established in each of the
eight countries. OCV Country Offices report to the OCV Coordination Office which, in turn,
reportstothe SSRC.

OCV Referendum Centre Management:

OCV Referendum Centre staff are responsible for the overall management and operation of the
Centre.

Each OCV Referendum Centre is staffed by:
®* The Head of the OCV Referendum Centre.
*  Two OCV Referendum Centre staff.

* Five Polling Station Staff per Polling station (there will be several stations inside some
ofthe Referendum Centres).

The Head of the OCV Referendum Centre manages the Centre, supervises the Centre's staff and
reports to the OCV Country Office and is responsible specifically for the following:

s Receiving materials from and sending materials to the OCV Country Office.

* Distributing and retrieving materials to and from the Polling Station Chairperson.

» Supervising the work of all OCV Referendum Centre staff and keeping attendance
sheets for all RC and Polling Station staff.
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* Keeping a Journal which records the OCV Referendum Centre Code, names of
accredited persons visiting the OCV Referendum Centre, the number of voters from
each Polling Station, and any incidents or events significant to the OCV Referendum
Centre's operationMaintaining order in the OCV Referendum Centre.

s  Accounting for and securing all materials including documents and forms.

* Keepingtrack of the consumption of the polling and counting materials.

* Liaising with the Security Personnel to ensure 24 hour security of the OCV Referendum
Centre.

* Reporting daily to the OCV Country Office.
OCV Referendum Centre staff assists the OCV Head of the Referendum Centre.

OCV Polling Station staff will perform the same duties as the Referendum staff in
this manual, i.e. Chairperson, Queue Controller, Identification officer, Ballot
Paper Issuer, Ballot Box Controller /Inker.

Whenis the Referendum Taking Place?

The Referendum Act establishes that the Referendum will take place over a period of seven days from the 9 to
the 15 January, 2011.

The SSRC may consider the possibility of an extension of the polling period, if and when this measure is deemed
necessary.

What are the Polling Hours?

The SSRC has established that, for each polling day, the Referendum Centres will open at 8 AM and close at 5
PM. The polling hours for the OCV process may differ from the established ones, based on specific local
conditions.

Who Can Vote in the Referendum?

All eligible Sudanese from Southern Sudan whose name appears in the Final Referendum Register of a given
Referendum Centre, and who display an official Voter Registration Card that has been issued by that Centre.

Whereto Vote?

Registered voters are requested to present themselves in person at Referendum Centres specifically
established for polling purposes within each geographical area.
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These Referendum Centre are located at the same place where registration took place. The SSRC will
communicate eventual changes of locations, if any.

Registered voters can only vote at the Referendum Centre where they were registered, as their Voter
Registration Card's serial number must match with the serial number of the corresponding Entry in the
Registration Book.
OCV: A Polling Station in the OCV countries functions in the same way as a Referendum
Centreinside Sudan.

Who works in a Referendum Centre?

A Referendum Centre is managed by the following five officials:
1. The Chairperson of the Referendum Centre;
2. The Queue Controller;
3. Theldentification Officer;
4. TheBallot Paperissuer;
5. The Ballot Box Controller / Inker.

What are the duties of the Referendum Centre Officials?
The main duties of the Chairperson of the Referendum Centre are:

¢ At the beginning of the process, and whenever needed, receive
materials for polling, and keep them safe AT ALLTIMES.

¢ Ensure that the Referendum Centre staff know the
polling/counting procedures, and instruct the staff when
needed.

» Setupthe Referendum Centre assisted by the polling staff.

¢ Ensurethat everypolling day starts on time, at 8am.

¢ Supervise Referendum Centre staff to ensure that correct
procedures are followed, and that sensitive materials are
accounted for atall times.

¢ Resolve problems, if any, according to the procedures
established by the Act, Rules and Regulations.

* Refer issues which cannot be resolved within the Referendum
Centre to the Sub-Committee, as the case maybe.

Chalrparson

¢ Assistvoters with disabilities when necessary.
= Ensurethatorderis maintained inside and outside the Referendum Centre.
¢ Ensure the Referendum Centre is closed after the |ast voter in the queue voted, and ensures that all
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boxes are sealed and the seals' serial numbers recorded.
*  FillALL polling and counting forms accurately.

* Record inthe Journal anyincidents or disturbances which cccurred during the day at the Referendum
Centre.

* Record inthe Journal any complaints and the way in which those are resolved.

*  Assistthe complainant tofill a Complaint Template, if requested.

» Atthe end of polling, declare the polling closed and ensure that the Referendum Centre Is ready for
counting.

* |mmediately after the Referendum Centre is closed, begin a thorocugh and accurate counting of the
votes cast and record the results.

* After completion of sorting and counting, display a copy of the Results Form at the Referendum
Centre, and declare the results.

* Report the results of the Referendum Centre in an accurate and timely manner to the Sub-
Committee.

* Ensure that all sensitive materials are ready for transportation to the Sub-Committee after all
operations have been completed at the Referendum Centre,

The main duties of the Queue Controller are to:

» Control the entrance and exit of the Referendum Centre so
that only authorized persons enter the Referendum Centre.

* Ensure that the queue is maintained in an orderly manner
throughout each polling day.

*  Give the elderly, disabled and pregnant women priority in
the queue.

s Checkthat thosein the queue have a Registration Card.

The main duties of the Identification Officerare to:

»  Verify that each voter reporting to the Referendum Centre to
vote hasnot already voted.

* Locate the voter’s Entry using the serial number of the Voter
Registration Card in the Referendum Register of that
Referendum Centre.

* Ensure the voter thumbprints the Entry in the Referendum
Register. 2

L

-
* Put a line through the name of the voter in the Referendum N
Register. Identification Officer
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The main duties of the Ballot Paper Issuer are to:

¢  Punch the voter's Registration Card to prevent it from
being used another fime,

¢ Validate the ballot paper using the SSRCvalidation stamp
¢ [ssuethe ballot papertothe voter.
= Directthe voterto avacant voting screen.

The main duties of the Ballot Box Controller / Inker are to:

¢ Guard the ballot box to ensure that all voters deposit their
ballot paper before leaving the Referendum Centre.

¢ Ensure that the voter's finger is inked with indelible ink
immediately after voting and before leaving the
Referendum Centre'.

¢ Ensure that each voter leaves the Referendum Centre
after belng inked

Who can be Presentin the Referendum Centre?

The following persons are authorized to access the Referendum Centre:

* Votersregistered atthat Centre;

¢ Relevant SSRC/B Staff carrying the official SSRC accreditation;
* Accredited international and domestic observers;

¢ Media representatives with valid press accreditation;

¢ Other persons authorized to be present by the SSRC/B;

=  Members of the Security Personnel assigned to provide security at the Referendum Centres, ONLY if

requested by the Chairperson of the Centre.

The above categories of individuals, with the exception of voters, may stay overnight at the Referendum Centre,

if they wish to ensure the safekeeping of the polling materials.

Itis mandatory for Security Personnel officers to remain at the Referendum Centre overnight.
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7~ | REFERENDUM CENTRE

Whatis the Role of Accredited Observers and the Media?

Observers help to ensure that the Referendum is conducted with transparency and credibility.

Mass media are close partnersin the 5SRC's efforts to disseminate timely and accurate information to voters, as
well as relevant and effective messages to the population on the basis of principles of fairness and equality.

All the above representatives - who possess the official SSRC accreditation - must be granted unrestricted
access to the Referendum Centres AT ALL TIMES during the polling and counting processes to perform their
respective tasks.

The Chairperson of the Referendum Centre may decide to limit the number of observers and media
representatives to be simultaneously present in the Centre, by alternating their presence, when overcrowding
impedes the smooth flow of the polling process or a transparent conduct of the counting activities.

Can Voters with Disabilities be assisted to Vote?

It is the policy of the SSRC to make the voting process as easy and convenient as possible for persons with
disabilities.

Voters with a disability (and those escorting them, if any), elderly and pregnant women should be given priority
and allowed to proceed to the front of the queues.
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Voters who may need assistance to vote also include:
¢ Theblind;
= Persons physicallyincapacitated to mark the ballot paper;
¢ Theelderly.

Such persons can be assisted by their escort or by a person of their choice. If a person without an escort
requests assistance, the Chairperson of the Referendum Centre can provide assistance by accompanying the
person in need behind the voting screen, and by assisting him or her in marking the ballot paper, according to
the person's preference.

The Chalrperson of the Referendum Centre must not disclose, by any means, the person's choice.

llliterate voters may ask the Ballot Paper Issuer to read aloud and point to the two options upon issuance; they
must not be accompanied behind the voting screen.

What are the arrangements for the Security of the Centre and the Safety of
the Materials?

Officers from the Security Personnel must always be stationed outside the premises of the Referendum
Centres, unless their presence is required inside by the Chairperson of the Referendum Centre. Their duty is to
provide security to ballot boxes and other sensitive materials that, at the end of each polling day, are stored
overnight at the Referendum Centres.

Officers from the Security Personnel are on duty until the counting of votes has been completed and the polling
materials have been retrieved to the State Referendum Committee in Northern Sudan, and to the Sub-
Committee in Southern Sudan.

When the Referendum Centre Staff are closing the ballot box/es, they must use the appropriate security seals,
which are plastic pull-through strips that, once engaged, can only be released by being cut off. These seals
guarantee that the boxes remain sealed and that are not tampered with at any stage of the process, Each seal
has a unique serial number; it can be recorded by all accredited observers, so they can notice if the seal has
been replaced.

What Offences could occur during the Referendum?

Offences are breaches or violations of the Southern Sudan Referendum Act 2009 and of the Regulations for the
polling, counting and results tabulation issued by the SSRC.

Offences consist in contraventions that can occur during the polling process, or during the sorting and the
counting of the hallot papers or the aggregation of the Referendum's results, Offences may include:
impersonation, infringement of the secrecy of the vote, any obstructions of the established procedures and
otherillegal practices.

A persen who is convicted of committing an offence or an infringement of the polling, counting or result
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tabulation procedures can be sentenced to imprisonment for a term not exceeding two years or with a fine to
be determined by the competent court or with both, as provided in the Referendum Act.

How can a Complaint be lodged and by whom?

If a registered voter believes that any established procedure in the polling or counting process has been
infringed, he orshe is allowed to submit a complaint to the Chairperson of a given Referendum Centre.

Chairperson bbb
Registered Voter

The Chairperson of the Referendum Centre must try to immediately resolve the case in compliance with the
established precedures and regulations:

* |f the Complainant is satisfied with the Chairperson's decision, the case is closed and no further
action is needed.

Ifinstead the Complalnant is dissatisfied with the Chairperson's decision, then the Chairperson of the
Referendum Centre must record the complaint following the "Record of Complaint" template
provided in the Referendum Centre Journal {see Annex 5} and using the blank sheets of paper that
have been provided forthis purpose.

To record a complaint, the Chairperson of the Referendum Centre has to:

% Following the guidelines provided in the "Record of Complaint" template, draft two identical
copies of the complaint;

Sign each copy of the complaint;

Request the Complainant also to sign each copy;

Stamp both copies;

Provide the Complainant with one of the two {identical} copies.

¥ ¥ * ¥ #

Inform the Complainant that he or she may lodge a formal appeal at the relevant court, ifhe or
shewishestodoso.

The Court's decision on the Complainant's appeal is final.

OCV - Complainants can lodge an appeal to a Consideration Committee.
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How are Votes going to be counted and Results announced?

All votes cast during the Referendum’s 7-day polling period are counted by the Referendum Centre's Officials
immediately after the Chairperson of the Referendum Centre has declared the polling process closed.

Once the counting process is completed and the results have been finalized and entered in the Result Form, the
Chairperson of the Referendum Centre declares the results of the voting at that Referendum Centre, also
displaying a copy of the Result Form (Counting and Polling Report) at the Referendum Centre.

Once a copy of the Result Form has been displayed at the Referendum Centre, the following process hasto take
place:
» The Chairpersons of each Referendum Centre personally deliver the Result Forms to their relevant
Sub-Committee;
» Each Sub-Committee aggregates the results received from every Referendum Centre in that County
and transmits the county-level aggregated results to the respective State High Committee;
¢ Each State High Committee aggregates the results for every Sub-Committee in that state and
transmits the state-level aggregated results to the SSRB;
= The 5SRB receives and aggregates the results for every state in Southern Sudan and transmits the
aggregated resultsto the SSRC;
» The SSRC aggregates the results received from the SSRB, the Referendumn Centres in Northern Sudan
and the OCV Program.

The official, final results for the Referendum are announced by the Southern Sudan Referendum Commission in
Khartoum.

OCV Polling Stations follow the same polling and counting procedures
implemented by the Referendum Centres inside Sudan.




Chapter 2

R ights and Responsibilities of Accredited
Observers

Registered political parties have the right to have their representatives accredited as domestic observers.

As accredited observers, political party representatives can observe all aspects and phases of the Referendum
process and report any misconduct totheir party.

Party representatives are issued Identical badges identical to those issued to domestic observers; they will not
be distinguished as party representatives. They are considered to all effects as domestic observers.

While inside the Referendum Centre, domestic and international observers must follow the instructions of the
Chairperson of the Referendum Centre.

Rights of the Observers
Observers have the following rights:

Observe all stages of the voting and counting processes, except voters casting their ballot paper.

Take notes during the voting and counting processes.

Speak to the Chairperson or other Referendum Centre Officials; ask guestions, without disrupting

their work.

Draw to the attention of the Referendum Centre's Officials anyirregularity they have observed.

Enter and leave the Referendum Centre/s at will, except duringthe duration of the counting process.

Responsibilities of the Observers
Observers have the following responsibilities:

Display the official SSRC accreditation badge at all times.

Behave appropriately during the voting and counting
processes.

Be neutral and non-partisan.
Not interfere with or influence voters.
Not intimidate the Referendum Centre's Officials.

Not touch or handle any polling and counting materials,
including ballot papers and the Referendum Register.
Abide by any decision made by the Chairperson of the
Referendum Centre.

International and National Observers



Getting ready for the Polling Process

This chapter describes the materials used for polling process, and also refers to organizational arrangements for
the Referendum Centres sc that the Referendum process can be conducted as transparently and efficiently as
possible.

Delivery and Receipt of the Polling and Counting Materials

The Sub-Committees receive the polling and counting materials from the State High-Committees and are
responsible for delivering them to the Chairpersons of all Referendum Centres located in their given County.

Each Referendum Centre is provided with one Referendum Centre Kit {(see contents in Annex 1). The
Referendum Centre Kitincludes all non-sensitive items required to carry out the pelling and counting processes
in a Referendum Centre.

Each Chairperson of the Referendum Centre must carefully check the materials that he or she has received by
using the Material Transfer Form - Distribution (see Annex 2). Once he or she has verified that the quantities of
materials received correspond to what is indicated in the form, the Chairperscn must sign for the Material
Transfer Form. In case some materials are missing, the Chairperson of the Referendum Centre must
immediately notify the Sub-Committee to obtain what is missing.

OCV: For the delivery and retrieval of polling materials in the OCV process, the
materials will be delivered from the OCV Country Offices to the OCV Referendum
Centres and then to Polling Stations (and back).

Description of the Polling and Counting Materials

The polling and counting materials to be used for the Referendum are categorized as sensitive or non-sensitive
items. Both sensitive and non-sensitive materials are crucial to the efficient conduct of the Referendum
process.

Due to their specific nature, if sensitive materials are damaged, destroyed or go missing, they could have a
serious impact on the conduct of the Referendum process.

Non-sensitive materials are also important and necessary but, if damaged or destroyed, they may have a
limited impact on the Referendum process. They must, however, be replaced as soon as possible.
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Sensitive Polling Materials

Sensitive polling materials to be used in the Referendum are:

The Ballot Paper:

The ballot paper designed and issued by the SSRC is used for the purpose of voting at each Referendum Centre.

m.msw.nwm 00000001

Sudan
S geall sl
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Southam Sudan Referandum Commiasion
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Southern Sudan Referendum
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Each Referendum Centre receives a number of ballot paper booklets that is equivalent to the total number of
registered voters allocated to that Referendum Centre, plus at least an additional 10%.

Ballot papers are bundled in booklets of 100 ballot papers each, with numbered stubs. Any movement of ballot
papers from the State High-Committees and the Sub-Committees to the Referendum Centres must be carefully
documented using a Material Transfer Form.

The Final Referendum Register:

Each Referendum Centre is provided with its own Final Referendum Register that comprises: the Registration
Book/s (the original copy of the Book), the List of Deletions; the List of Corrections; and the Court's decisions, if
any.

The Registration Book is arranged numerically and each registered voter reporting to vote at the Referendum
Centre can be identified by the serial number of his/her Voter Registration Card, which must match with the
serial number of the corresponding Entry in the Registration Book.
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Deletions and corrections, if any, are recorded by the Chairperson in the Registration Book/s, as follows: the
Chairperson records the relevant information on a blank piece of paper and attaches that paper with a clip to
the corresponding page of the Registration Book. The Lists of Deletions and Corrections are kept by the
Chairperson.

Note: The Lists of Deletions and Corrections cover all the deletions and corrections that have occurred in a
given Referendum Centre.

In case there are numerous deletions and corrections, the corresponding Lists could be photocopied and
inserted into the relevant Registration Books. If there are only a few, it is advisable to record the information on
a blank paper and attach it to the relevant Registration Book/s. The Chairperson has to decide what is the most
efficient and feasible method to use. The Registration Books must not be marked.

The Official Stamp:

The Official Stamp is used to validate the ballot papers at the moment of theirissuance to the voter.
This procedure is impertant because ballot papers with no stamp will be considered invalid.

POLLINGe! &

The Indelible Ink:

Each Referendum Centre is provided with sufficient quantity of indelible ink to mark the fingers of voters who
have been registered atthat Referendum Centre.

This procedure is important because it ensures that a voter can vote only once.

After casting the ballot paper, each voter must dip his or her left index finger in the bottle containing the
indelible ink.

4 )
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Essential and Non-Sensitive Polling Materials

The Ballot Box:

Each Referendum Centre is provided with two ballot boxes.
Referendum Centres may receive extra boxes, to be used if the two
ballot boxes fill up.

The ballot box's cover has a slot through which each voter has to
insert his or her marked ballot paper. This slot has a lid that must be
sealed after the Referendum Centre is declared closed at the end of
every polling day and at the end of the polling period.

Each ballot box is designed so that the cover can be secured with
security seals to prevent tampering.

The Voting Screens:

To ensure the integrity of the process and the secrecy of the vote, all
Referendum Centres are provided voting screens. The use of voting
screens facllitates efficient, orderly and secret voting.

Thumbprint pads for marking the ballot papers must be placed
inside each voting screen.

When arranging the layout of the Referendum Centre, voting
screens must be positioned in such a way that it is impossible for
anyone present inside the Referendum Centre - or in its immediate
external vicinity -to see how a voteris voting.

The Security Seals:

Seals are plastic pull-through strips that, once engaged, can only be
released by being cutting off. Seals are used to lock the ballot boxes
and therefore to guarantee that the boxes remain closed, and are
not tampered with, at any stage of the process, or during
transportation. To close, seals should be pulled firmly.

At the end of each polling day, as soon as the last voter cast his/her
ballot paper, the ballot box is sealed with anew slot seal.

Each seal has a unique serial number that is recorded on a specific
form called “Record of the Seals”. This form keeps track of all the
seals used in a given Referendum Centre during the entire polling
process. Accredited observers who have witnessed the box's sealing
process may sign the Form.




Southern Sudan Referendum 2011

The Security Stickers:

These stickers are stuck on the Ballot Box on the first day of polling
and on every ballot box that is used for the polling process.

The Hole Puncher:

The hole puncheris used by the Ballot Paper Issuer to punch holes into each Voter Registration Card to prevent
that card from being used again and, thus, prevent double voting.

The Referendum Centre Polling Journal:

The Journal is used to record routine as well as extraordinary events. The Journal is composed of the following
forms and templates:

* The "Material Transfer" Form. This form is printed

separately and is used to keep track of all polling materials @“S&Q S
handed over and received. The copy given in the journal is
to record any movement of materials inside the e st
Referendum Centre during polling days {if any). S o W
* The "Record of Seals" Form. Thisformisusedtorecordthe @~ | 7
serial numbers of the seals used to seal the ballot boxes. T e
I I

* The "Record of Complaint" Template. This template is
used fo guide the Chairperson on how to describe any
incident that may occur in the Referendum Centre, andto ™ | "’"f..-'“" --------
be reproduced as a "Record of Complaint" incasea @ | =
Complainant wants to have his or her complaint recorded
and take the case further by submitting a formal appeal to
atherelevantcourt.

* The "Daily Account of Ballot Papers" Form. This form is used to account for the ballot papers provided
every day tothe Ballot Paper Issuer.

* The "Polling and Counting Checklist". This checklist is used to help the Chairperson ensuring all steps
inthe polling and counting process are accurately followed.

The Chairperson of the Referendum Centre must record the following information in the Referendum Centre
Polling Journal:

On the Journal's cover (see Annex 3):
* The name of the State and the County

®* The Referendum Centre's code number and name
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On the first page of the Journal:

¢  The names of the Referendum Centres' officials

On the following page/s:
* Thetimeatwhichthe Referendum Centre has opened and closed for every polling day;
* Thenames ofthe accredited observers present and their affiliation.

The Referendum Centre Journal must remain intact throughout the referendum process and no pages must be
removed fromit.

The "Results Form":

The Results Form is used in each Referendum Centre to record the final results of the Referendum Centre and
other polling reconciliation data. It consists of a set of five pages (one original and four copies). The Results
Form, when completed, becomes a sensitive material.

The Tamper Evident Bag (TEB):

Five TEBs are going 10 be used in the process of transmission of the polling and counting materials among the
various levels. The TEBs are used to securely transpaort forms and other key documents. Tamper evident bags
are made of plastic and have a strong seal: the bag cannot be opened unless cut or torn, thus, becoming evident
that it has been tampered with.

NOTE: Sealing a TEB is equivalent to endorsing its content. Once a TEB is sealed, it must not be opened
under any circumstances.

¥ ot
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Getting ready to open the Referendum Centre

One day before the first day of polling, all Referendum Centre Officials must arrange the Referendum Centre,
and rehearse relevant procedures. This serves also to train the Queue Controller and the Ballot Box
Controller/Inker.

When the Chairperson of the Referendum Centre receives the polling and counting materials from the Sub-
Committee, he or she must check the materials and sign the Material Transfer Form (the Form consists of 2
pages- 1 original and 1carbon copy).

The Sub-Committee retains the original of the Form. The Chairperson of the Referendum Centre receives the
copy, which must be stored safely in the Referendum Polling Kit.

Upon raceipt of the materials, the Chairperson of the Referendum Centre must:
¢ |nspectthe contents of the Referendum Centre's Polling Kit;
¢ Ensurethat all the items needed are in the Polling Kit in the specified quantities;
* |fthe materials are in the specified quantities, the Chairperson signs the Material Transfer Form.

* |n case some materials are missing, the Chairperson must immediately notify the Sub-Committee to
obtain the necessary missing materials.

The Chairperson of the Referendum Centre requests the staff to be present at the Referendum Centre not later
than 6 AM an the morning of the first day of polling.

The safekeeping of the polling and counting materials is a responsibility of the Chairpersons of the Referendum
Centre on each polling day, overnight and all times.

As the ballot papers are used gradually, the surplus must be stored in the Referendum Centre's Polling Kit,
whose safekeeping is under the direct responsibility of the Chairperson of the Referendum Centre.

Layout of the Referendum Centre

Referendum Centres must be laid out in a way that makes the polling and counting processes as smooth and
efficient as possible. Referendum Centres are provided with materials like banners, signs and barrier tape to
arrange/define both the internal and the external area of the Referendum Centre.

The Chairperson of the Referendum Centre must plan and define the following arrangements for the Centre:
* The Centre's entry and exit points;
¢ Thespace where voters will be forming the queue;
* Arrange a place/table for him/herto sit.

s Seating should be arranged so that the Referendum Centre Officials and accredited observers are
able to view the entire voting and counting processes and have a clear view of the ballot box at all
times, without interfering/disturbing any of such activities;

= All Referendum Centre Cfficials must be able to see voters entering and leaving the Referendum
Centre;
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Voting screens must be positioned in a manner that ensures the secrecy of the vote at all times, and
that allows observers, voters and Referendum Centre Officials to see which voting screen is free;

The ballot box must be positioned in a way which allows the Ballot Box Controller to see the box and
make sure that each voter places the ballot paper in the box before having his/her finger or hand
marked with the indelibleink, before leaving the Referendum Centre;

The Referendum Centre must be laid out in a way that allows voters to complete all steps in the
polling process following a “U” turnin a single direction before exiting the premises;

The Referendum Centre must alsc be laid out in a way that allows - as much as possible - free
movement for voters with disabilities.

Directional signs must be displayed in a way that allow voters to easily and quickly identify their
respective Referendum Centres.




Chapter 4

The Polling Procedures

This chapter outlines the procedures that must be followed before the polling process begins, as well as the
different steps involved in polling and in the closing of the Referendum Centres after all polling operations are
completed.

Before the Polling Process begins

The Chairperson of the Referendum Centre assigns the Referendum Centre's Officials their tasks and instructs
them to position themselves according to their established functions; reminds each of them of their respective
duties and of the importance of remaining at all times neutral and impartial.

Mobile phones must not be used in the Referendum Centre, with the exception of the Chairperson of the
Referendum Centre.

Issuing materials to the Referendum Centre Officials

The Chairperson of Referendum Centre hands over the polling materials to the Referendum Centre Officials as
follows:

e The Identification Officer receives the Final Referendum Register; the thumbprint's inkpad; a ruler;
and pens.

* The Ballot Paper Issuer receives the booklet/s containing the ballot papers; the official stamp and the
inkpad; the hole puncher; and the envelope for spoiled ballot papers (one for each day of polling).

¢ Ballot Box Controller/Inker receives the bottle of Indelible Ink.

The Chairperson of the Referendum Centre issues the ballot paper booklets gradually and according to the
needs, in booklets of 100 and in sequence according to the serial number.

Inspecting, sealing and labeling the ballot box

Before the empty ballot box can be sealed, it must be inspected by the Chairperson of the Referendum Centre.
The Chairperson:

o Checksthat the ballot boxis empty.
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¢ Displays the inside of the empty box to those authorized to be presentin the Referendum Centre
If everyone is satisfied that the ballot box is empty, to seal it, the Chairperson of the Referendum
Centre:
e Sealsthesides of the ballot box's lid with the plastic seals.
e Reads aloud the numbers of the seals and records them in the "Record of Seals" Form (see
Annex4).

s |nvites accredited observers to record the seals’ serial numbers and confirm them by
signing the "Record of Seals" Form.

o Pullsfirmly the seals to close the ballot box.
e Writesonthe relevantlabel the code of the Referendum Centre.

e Sticks the label and the security sticker on the ballot box (the security sticker should be
stuck below the label).

When the ballot box is full, the Chairperson of the Referendum Centre seals the slot of the ballot box,
records the seals on the "Record of Seals" Form and issues another ballot box, following the above
procedures.

Announcing the number of Ballot Papers received

Once the sealed ballot box has been labeled, the Chairperson of the Referendum Centre:
e Countsthe total ballot papers' booklets that have been received by the Referendum Centre.

* Compares the number of the ballot papers received with the numbers recorded in the "Material
Transfer" Form.

e Announces the total number of ballot papers received in the Referendum Centre and records such a
number in the Referendum Centre Journal.

e Promptly at8 AM, the Chairperson of the Referendum Centre announces: “The polls are now open!”

23




Step-by-Step Voting Procedures

The voting process in the Referendum involves a series of important procedures as described below:
Step 1. Controlling the queuing and the access of voters in the Centre

The Queue Controller:

e Keepsthe queue of voters constantly in order.

e Reminds the voters to have their Voter Registration Cards ready.

o Allows ONLY voters holding their Registration Card to enter the Referendum Centre one-by-one, and
directs each voter to the Identification Officer.

¢ |dentifies any elderly, disabled, sick or pregnant voters and invites them to the front of the queue.

[
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Ensures that voters waiting in the queue do not create any disturbances.
Instructs voters to form separate queues for women, if the Chairperson of the Referendum Centre
considers this necessary.

Every day, at the end of the polling process, at 5 PM, marks the end of the queue and ensures that no
other person joining the queue after the closing time will be allowed to vote.

Step 2. Confirming voters on the Final Referendum Register

The Identification Officer:

o

L

Receives the voter as directed by the Queue Controller.

Verifies that the voter has no traces of indelible ink on his/her fingers/hand; if a voter has visible
traces of indelible ink on his/her fingers/hand, he or she must not be allowed to vote.

Asks the voter to present his or her Voter Registration Card. If a voter does not have a Voter
Registration Card, he or she must not be allowed to vote.

Verifies the serial number of the Voter Registration Card matches with the serial number in the
corresponding Entry in the Final Referendum Register.

If the serial number of the Voter Registration Card is not found in the Registration Book, the voter
must not be allowed to vote. If the serial number of the voter's Registration Card is found, draws aline
through the name on the Entry's portion of the Registration Book with the ruler, and ticks the box on
the Entry's portion.

Asks the voter to apply his or her thumbprint in the designated space on the Registration Book's
Entry, and gives a piece of paper for the voter to clean his/her finger.
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e Returnsthe Voter Registration Card to the voter;
» [nstructsthe voterto proceed to the Ballot Paper Issuer.

Step 3. Issuing the ballot paper
The Ballot Paper Issuer:
¢ Receives the voter from the Identification Officer and asks him/her to present the Voter Registration .
Card.
e Punchesthe voter's Registration Card with the hole puncher on the top left corner (on the SSRClogo).

s e e T e[ T]

ST e

» Carefullydetachesaballot paper (along the perforated line, ensuring separation from the stub).
e Stampsitonthe back with the official stamp at the top right corner.




* Explains the method of voting to the voter. The explanation must be completely impartial:

“To vote, you have to mark by applying your thumbprintin the blank circle that corresponds to the
symbol of your choice” (you should not point to any of the symbols in the ballot paper as it may
appear that you are showing the voter what option to vote for).

“Apply your thumbprint ONLY in one of the blank circle which corresponds to the symbol of your
choice”.

“After you have marked it with your thumbprint fold the ballot paper and deposit it in the ballot
box” (the Ballot Paper Issuer should pre-fold the ballot paper by showing the voter the way to do it
—first vertically and then in half- and then unfold the ballot paper).

e Returnsthe Voter Registration Card to the voter;
¢ Handsthe stamped ballot paper to the voter.
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e Directsthe voter to an available voting screen and indicates the ballot box in which to place the ballot
paper afterithas been voted.
If a polling staff inadvertently spoils a ballot paper or if or a voter makes a mistake while marking the ballot
paper and requests a new one, the Ballot Paper Issuer must:
o Retrieve the ballot paper and tear the top right corner, without looking at the front of the ballot paper
(ifthis has been marked by the voter);
¢ Place the spoiled ballot paper in the brown envelope labeled “Spoiled Ballot Papers”, and provided
for this purpose;
e |ssuethe voteranew ballot paper.

The Ballot Paper Issuer must always remember to stamp the ballot papers. Unstamped ballots will be
considered INVALID during counting.

After having marked the ballot paper the voter leaves the voting screen and approaches the Ballot Box
Controller/Inker.

Step 4: Applying the Indelible Ink

The Ballot Box Controller/inker:
e Ensuresthateach voter deposits the folded ballot paperin the ballot box.

e Asksthe voter who has deposited the ballot paper into the box to dip his or her left index finger in the
Indelible Ink.
e Instructseach voter to hold the finger in the air for 10 seconds so that the ink can dry.

NOTE: In case a female voter has henna drawings on her fingers, the Ballot Box Controller/Inker must apply the
Indelible Ink with a cotton wool bud in the space between the index and middle finger on the woman's
left hand.
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After having the finger/hand duly marked with the Indelible Ink, every voter must immediately leave the
Referendum Centre.




Daily closing of the Polling Process

Every polling day, punctually at 5 PM, the Chairperson of the Referendum Centre must announce: “the polls are
now closed”.

Those voters who are still queuing at the Referendum Centre before the closing of the polls must be allowed to
vote. In this case, the Queue Controller has to mark the end of the queue and inform the late comers that the
polls have been closed.

CLOSEED

After the polls close on the first polling day, the Queue Controller may inform potential voters that the polls will
reopen the next day at 8 AM and will last for a total of 7 days.

Voters who arrive after the polls have been closed are not allowed to vote.

Once the last voter already in the queue at closing time has voted, the Chairperson of the
Referendum Centre:
1. Sealsthe slotof the ballot box, and records the seal's numberin the “Record of Seals” form (see Annex
4), allowing observers to record the seal's number.
2. Instructs the Ballot Paper Issuer to count the number of spoiled remaining ballot papers of that day.
3. Verifies the figures and records them on the Journal in the space provided for in the “Daily Account of
Ballot Papers” (see Annex 6).
4. Reads aloud the serial number of the last ballot paper issued that day and records it in the “Daily
Account of Ballot Papers”.
5. Stores the ballot box/es and the sensitive materials (i.e. spoiled and all unused ballots papers, ink,
stamp, Journal, and the Final Referendum Register-placed and sealed in the Referendum Centre
Polling Kit) in a safe, lockable place, where police officers will be stationed. If available, a room inside
the Referendum Centre could be used to store the materials. If the Centre is in the open air, and if
there is no place where the materials can be locked, the Referendum Centre Chairperson must stay
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overnight with the polling materials.
6. Organizes the Referendum Centre, and prepares it for the next day of polling. '

Daily opening of the Polling Process

From the second day until the last day of polling, and before opening the Referendum Centre to voters, the
Chairperson:

1. Confirmsthatthe seals of the ballot box are intact;

2. Signsand asks observers to sign the Record of Seals form confirming the presence of the seals;

3. Readsaloud the last serial number of the ballot paper issued to a voter the day before and shows that
no ballots have been removed from that booklet;

4. Hands over ballot papers to the Ballot Paper Issuer and instructs him to start with the partial booklet
of ballot papers from the day before;

5. Cuts the slot seal of the ballot box, hands the ballot box over to the Ballot Box Controller and opens
the Referendum Centre to voters at 8 AM.

Closing of the Polling Process at the end of the polling period

On the last day of polling, all voters queuing before 5PM MUST be allowed to vote. Immediately after the last
voterin the queue has voted, the polling process closes. The Chairperson of the Referendum Centre: '

1. Informs Referendum Centre officials and Observers that the polling period for the Referendum is now
formally closed;

2. Sealstheslotof the ballot box and records the number of the seal in the “Record of the Seals” Form;

3. Asksthe Queue Controller to monitor all persons entering or leaving the Referendum Centre;

4. Requests the Ballot Paper Issuer to count all ballot papers that have been spoiled on that day and
record that number on the "Daily Account of Ballot Papers" Form;

5. Records in the Referendum Centre Journal the names of the observers who are going to observe (if
any) the counting process;

6. Packsthe used polling materials, with the assistance of the Referendum Centre Officials;

7. Startsarranging the Referendum Centre's premises for the counting process (see Chapter 5).

Suspension of the Polling Process

The Chairperson of the Referendum Centre may find himself or herself in a situation in which he or she has to
decide on suspending the polling process. This could happen in cases in which the Referendum Centre is under
threat of violence or any other event that endangers the personal safety of the Referendum Centre Officials, of
voters, or any other person.

Should the Chairperson of the Referendum Centre decide to suspend the polling process, he or she must
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immediately notify the Sub-Committee (and/or the State High-Committee) of such a decision and request the
assistance of the Security Personnel stationed outside the perimeter of the Referendum Centre, if needed.

The polling process shall be resumed as soon as the security conditions permit the safe reopening of the
Referendum Centre. The reopening of the polls should also be communicated to the appropriate Referendum
Management officials.

Maintaining order at the Referendum Centre

The Chairperson of Referendum Centre has the authority to request the Security Personnel assistance in the
expulsion of any person or group disrupting the polling process.

Dealing with exceptional circumstances during Polling

What if a of the Referendum Centre official is ill?

If a Referendum Centre official is ill, the Referendum Centre Chairperson may perform the role of the
Identification Officer and assign the functions of the absent staff to the Identification Officer.

The decision to reassign any of the functions within the Referendum Centre rests with the Chairperson of the
Referendum Centre.

When and where can Referendum Centre officials vote?

‘Referendum Centre officials generally have registered in the same Referendum Centre that is now serving for
voting.

Should this be the case, they can vote first when the poll opens. If instead they have registered in a different
Referendum Centre from the Centre to which they have been assigned, the Chairperson of the Referendum
Centre can organize the most suitable time during the polling period to allow the Referendum Centre Officials /s
togoto that Centre and vote there.

SSRC/B staff members who arrive to a Referendum Centre to vote should be given priority by the Queue
Controller, so that they can vote quickly and resume their work.

The Chairperson of the Referendum Centre must not allow more than one Referendum Centre Official to be
absentatatime.

Can Security Personnel stationed at a Referendum Centre vote there?

Only if they were registered in that Referendum Centre. If they did not register in that Centre, Security
Personnel cannot vote in that Centre because their name will not appear on the Final Referendum Register. The
security personnel should be asked not to carry their weaponsinside the Referendum Centre.
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What about prayers and food for Referendum Centre officials?

Praying and eating can be worked out on an individual basis with the Chairperson of the Referendum Centre.

What if all the voters on the Referendum Register voted by the end of the second day?

The Referendum Centre will open and close every day at the appointed times, it does not matter if all voters on
the list have voted.

What if a voter refuses to have the Indelible Ink applied?

If, after having deposited his ballot papers into the box, a person refuses to have his finger marked with the
Indelible Ink, the Chairperson of the Referendum Centre has to be immediately informed and the Voter
Registration Card of that person must be confiscated.

Whatifasealin aballot boxis found broken?

The Chairperson of the Referendum Centre must investigate to determine if there is any reasonable
explanation and record the incident in the Referendum Centre Journal.

The ballot papers in the box have to be counted, and this occurrence must be noted in the Referendum Centre
Journal. The relevant Sub-Committee must also be promptly informed, which in turn has to inform the relevant
State High Committee, which after consultation with SSRC/B, as the case may be, has to take a decision about
the validity of the ballot papers in the ballot box that has been tampered with.

What if a person has no Voter Registration Card?

This person must not be allowed to vote.

What if a person has no Voter Registration Card but has an ID document?

This person must not be allowed to vote.

What if the hole puncher is not working?

The Ballot Paper Issuer should use the scissors to cut the top left corner of the Voter Registration Card.

SRC Southern Sudan Referendum Commission
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The Counting Procedures

The Referendum Centre Officials are required to be attentive and alert during the counting process: they will
work without interruption until the counting is completed.

The process of sorting and counting of votes will start after the final day of polling and, once it begins, it has to
continue until it is completed. It must not be stopped or postponed until all the ballots papers in the ballot
box/es are sorted, counted, and the results recorded, and displayed at the Referendum Centre.

Accredited observers and media representatives have the right to observe the whole counting process without
interfering or influencing in any way the Referendum Centre Officials. They also are authorized to watch the
ballot boxes at all times from the opening of polling to the announcement of the results.

The Chairperson of the Referendum Centre has the right to expel from the Referendum Centre any person who

breaches - or attempts to breach - the provisions of the Southern Sudan Referendum Act or of the SSRC
Regulations.

Preparing to count

All stages in the vote counting process must be closely supervised by the Chairperson of the Referendum
Centre, who is responsible for conducting an accurate and fair counting process.

Before the counting process can begin, the Chairperson and the Officials of the Referendum Centre must
rearrange the Referendum Centre and make it suitable for counting purposes.
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They must:
s Place the ballot box/es in the largest area of the Referendum Centre, or the space otherwise best
suited for counting.

o Assemble several tables into a large square or rectangle in the centre of the space available for
counting. This serves as a counting table.

e Provide a suitable space for observers so that they could observe (and hear) all steps in the counting
process.
o Bringtothetable allthe other documents and materials to be used in the counting process, such as:

¢ TheFinal Referendum Register.

* Theenvelopes containing the spoiled ballot papers.

e Theunused ballot papers;

e The Referendum Centre Polling Journal ( Record of Seals, Daily Account of Ballot Papers
form);

e Thesealed ballot box/es used for voting;

¢ The Results Form;



e QOthermaterials, such as: rubber bands, bulldog clips, sponge and the notebook.

If possible the Chairperson and the Officials of the Referendum Centre have to set up a separate table to be used
to complete the various forms. No pens should be on the counting table.

The ballot paper Reconciliation Process

The reconciliation process accounts for all ballot papers used and determines whether the number of ballot
papers taken from the ballot box/es at the time of counting, plus the spoiled ballot papers, is equal to the
number of ballot papers issued on polling days. This helps to detect potential irregularities or mistakes that may
have occurred during the polling process.

While counting the ballot papers taken from the box/es, the Referendum Centre officials must check whether
there is any ballot paper that has not been stamped on the reverse with the official stamp, put them aside and
later on place them in the pile of "Invalid Ballot Papers".

The Form to be used for the reconciliation process is the Results Form (see anex 7):

¢ The header of the Form is used to record the information related to the location of the Referendum
Centre.

Note: the Referendum Centre code has 7 digits. If a centre has more than one team (a team is the five
referendum officials) each team will be assigned a letter (A, B, C, etc.) and this should be indicated by
writing the letter after the code. This means that each team of 5 receives and completes its own Results

Form.
State Name : A4l CountyiLocality Name : Aladl fiablsd
Referendum Cenire Name : ;e K e and

Referendum CentreCode: [ | [ [ | [ [ | LYY S e
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a)

b)

Section 1 of the Form is completed by inspecting the Voter Registration Books. To fill this section,
the Chairperson enters the following information:

The total number of registered voters in that Referendum Centre (row a). This number is
obtained by counting all the completed Entries in all the Registration Books of that Referendum
Centre, excluding the “Cancelled” ones. Remember to take into consideration the list of
deletions and any Court decisions.

The total number of persons who voted (row b). This number is obtained from the Registration
Books of the Referendum Centre by counting the names crossed-out by a line. As a cross check,
the Chairperson should count the number of “Ticks at polling” in the Registration Books.

Total number of persons who did not vote (row c). This number is obtained by subtracting the
number of persons who voted (b) from the total number or registered voter (a) (c=a-b).
smmtﬂllbywummuwmm el 30 3551 gl A8 oy 4505 o5 1) 2l
a. Total number of registered volers sloenad (il KN b
b. Total number of persons who voted [Fyeprc. PSS L T
¢, Tolal number of persons who did not vote (€ = a - b) (=15 ) 1oigeay of i Lal2D0 0 sod =

e Section2.RECONCILIATION. The chairperson:

d)

e)

f)

g)

Records total number of ballot papers received by counting the total number of Ballot Papers'
Booklets (Row d).

Records the number of spoiled ballots by cdunting the number of ballot papers placed into the
envelopes marked "Spoiled Ballot Papers"(Row f).

Records the number of unused ballots by counting how many unused ballot papers are still
attached to the Ballot Booklets (Row e).

Determines how many ballot papers have been issued to voters by subtracting the spoiled
ballots (Row e) and the unused ballots (Row f) from the ballots received (Row d) (Row g = d-e-f)

To continue with the reconciliation the ballot box/es must be opened.
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After the box has been opened and its content has been emptied on the counting table, the Referendum Centre
Officials must:
e Unfold each ballot paper, one by one;
¢ Pile the ballot papers, by placing each paper face down, one on top of the other into piles of 50 ballot
papers;
o Place arubberband around each pile of 50; when the ballot papers are less than 50, write the number
of the papers on aslip of paper and secure the paper to the ballot papers with a bulldog clip.

e Countthe total number of piles and extra ballot papers, if any, to determine the total number of ballot
papers that were presentin the box.

o Complete Row h of the Results Form by entering the total number of ballot papers that were inside
the ballot box.

Section 2. RECONCILIATION (Fill in from used and unused ballot paper booklets and “Spoiled bailot paper envelope”)
Adal g AN il o g glall b Bl g fasiiecall o 5 Sasidesall g ) il ksl 5L 4l o) ARdh) Y pudl)

d. Total number of ballots received I bl g @) SARlad SN a3
. Total number of ballols spolled Ak gAY dilad JICH sall s
f. Total number of ballots unused Gasdledl b gt BY AR KN 2l

g Total number of ballots issued voters (g=d -e-1) | AN T gL aﬁt{ﬂ“jf}-}é

Fill in after opening the ballot box, befors inspecting and sorting the ballots
WAy gl B sy anil B ) B (§ paien 3 any dlied o3

h. Total number of ballots taken from ballot box(es) l:] Sashall o 8 phiall 1 201 iilind IS0 asall 2
(Byslialt)
CHECK 1. h should equal g (h = q) 5= ) : . 5
(3=7) jusdem Ozt A0
Record figurs of difference if any I:] ey B A G DR e
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Check 1: This check is to ensure that the number of ballots papers taken from the box/es (h) is equal to the total
number of ballot papers issued to voters (g).

The following calculation check should be completed (h) minus (g) = 0:

Note: If there is a difference (for example, if the ballot papers in the box are more or less than they should be),
the Chairperson of the Referendum Centre may order a recount of the ballot papers. If the difference still
remains, the Chairperson must record this figure in the Results Form (Check 1).

Counting the votes and recording the results

Once Section 2 of the Results Form has been completed, the Referendum Centre Officials must:

o Prepare four labels, one for the ballot papers marked for the option of "Unity"; one for those marked
with the option of "Secession", one for the “Invalid Ballot Papers" and one for the "Unmarked Ballot
Papers". Write these options on both sides of the label and place them on the table.

¢ Announce what option has been chosen for each single ballot paper, holding it up and showing the
face of the ballot paper, so that everyone present can see how that ballot paper has been marked.

e Sort all the ballot papers into separate piles according to the options (unity, secession, invalid or -
unmarked), placing them face up.

Aballot paper must be considered invalid if it:
e Doesnot have the official SSRC stamp onits reverse side.
° [stornordamaged makingitimpossible to ascertain the voter's choice.
e |snotthe official ballot papefissued by the SSRC.
e |simpossible to determine the voter's choice.

Any invalid ballot paper must be held up and shown to those present.
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Note: When the validity of a ballot paper is questioned, the Chairperson of the Referendum Centre
has to make the final decision. The Referendum Act establishes that a ballot paper shall not be
considered invalid as long as the intention of the voter is clear.

o Regroup ballot papers in batches (sets) of 50 and double check by letting other Referendum Centre
staff re-count the same set of ballot papers.

e Put a rubber band around the batches of 50 ballot papers. When a single batch of ballot papers
contains less than 50 papers, write the number of the ballots on a slip of paper and use it as a label by
securing it to the batch of ballot papers with a bulldog clip.

e Once all the ballot papers are sorted, as instructed above, the votes are counted and recorded in the
Result Form Section 3 of the Result Form in the following order:

1) The votes cast for the option of "Unity" (Row i);
2) The votes cast for the option of "Secession” (Row j);
3) The invalid ballot papers (Row k);

- 4) The unmarked ballot papers (Row ).

o Calculate the total number of ballots cast by adding the votes for Unity (Row i), plus the votes for
Secession (Row j), plus the invalid (Row k) and the unmarked (Row I) and record the figure in Row m
(m=i+j+k+l).

Section 3. RESULTS (Fill in after inspecting and sorting the baliots) (WJs g8 Sl (eail sy 4Zial AT) AL 17 audll

i. Total number of voles for “Unity” i B mllal gt D 2l L
j. Total numbes of voles for "Secession” i IR S WO 7 TS, O TR
k. Total number of invalid ballots | ) Gallal e LS D sl 4
1. Total number of unmarked baliots | A e

m.ToulnunberofballoBcast{m=l+j+k+|}|:l md‘ﬂ&‘m{jﬂ‘:ﬂﬂ;ﬂ.}p
~&eg-b=,

e Make a big bundle for each of the four sets of ballot papers by placing a rubber band around each
batch, and place them in the empty ballot box.

Check 2: This check s to ensure that all the ballot papersin the box are accounted for.

The following calculation check should be completed:
The figure recorded in Row m should equal the number of ballots taken from the ballot box/es (m = h)

CHECK 2. m should equal h {(m = h) (o= p) £ sdus foamy s ¥ il

The completed Results Form (it comprises 5 pages, 1 original and 4 copies) must be signed and stamped by the
Chairperson on all pages. Accredited observers may also sign the Result Form at this time.
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Announcing the Results at the Referendum Centre

The results for the Referendum Centre must not be announced until ALL ballot papers have been counted, all
requests for a possible recount have been resolved, the Results Form has been completed in each of its sections
and it has been signed by the Chairperson of the Referendum Centre.

At this point, the Chairperson can announce the results of the Referendum at that Referendum centre by
reading aloud the various numbers recorded in the Results Form. After announcing the results, the Chairperson
ofthe Referendum Centre must publicly display a copy (Copy 1) of the Results Form at the Referendum Centre.

REFERENDUM CENTRE

The Chairperson must be careful not to use the Original Copy of the Results Form for public display
purposes.

o The Original copy of the Results Form will be used to enter the results at the Data Centres in Juba and
Khartoum (SSRB/C).

e Copy lisposted at the Referendum Centre.
e Copy 2 of the Results Form will be used to tabulate the results at the Sub-Committee level.
° Copy3ofthe Results Formwill be used to tabulate the results at the State High Committee.

e Copy 4 of the Results Form remains with the Chairperson of the Referendum Centre. No TEB is
necessary for this copy.



P acking and transferring
the Polling and Counting Materials

At the end of the counting process, the Chairperson of the Referendum Centres will pack sensitive and non-
sensitive materials and will hand over all materials to the Sub-Committees for onward transportation to the
State High Committees.

Sensitive and non sensitive materials will be packed separately.

OCV: At the end of the counting process, the Chairperson of the Polling Station has to pack the sensitive and
non-sensitive materials and hand over them to the Head of the OCV Referendum Centre for
transportation to the OCV Country Office.

Packing of Sensitive Materials:

The Chairperson of the Referendum Centre has to use a ballot box, (or more, if needed) to pack the sensitive
materials. He orshe:

o Packsthe ballot papersin two plastic bags:

a) First bag contains: the batches of labeled (“Unity”, “Secession”, “Invalid” and “Unmarked
Ballot Papers”);

b) Second bag contains:the unused ballot papers;
e Prepares the envelope/s containing all the spoiled ballot papers;

“ Unity”, “Secession”, “Invalid” and
“Unmarked Ballot Papers”

“Unused Ballot Papers”

“TEB-1”

“TEB-2"

“Spoiled Ballot Papers”




At the end of this procedure, the ballot box contains two plastic bags and the envelope/s of the spoiled ballot
papers.

o Packs other sensitive material using two Tamper Evident Bags. as follows:

Tamper-Evident Bag 1 (see Annex 9):
e TheFinal Referendum Register;
* Copy of the Material Transfer Form;
e Otherdocuments, ifany.

Tamper-Evident Bag 2 (see Annex 10):
¢ |ndelible Ink;
e Theunused ballot box seals;
* The official stamp;
e QOtheritems (ifany).

The two TEBs above described have to be placed in the same ballot box.

The Chairperson of the Referendum Centre records the numbers of the security seals that are used to seal the
ballot box on a slip of paper and place it inside the ballot box before closing and sealing it.

The Seal Numbers must also be recorded in the Referendum Centre Journal.

Packing of the Results Forms

Once the ballot box has been sealed the Chairperson of the Referendum Centre packs the Results Forminthree
Temper Evident Bags as follows:

Tamper-Evident Bag A—Data Centre (SSRC/B) (see Annex 11):
e The Results Form, Original Copy;

Tamper-Evident Bag B—Sub-Committee (see Annex12):
e Results Form, Copy 2

o The Referendum Centre Journal (containing any complaints recorded in the Referendum Centre).

Tamper-Evident Bag C - State High Committee (see Annex 13):
e The Results Form, Copy 3

Important: the Tamper Evident Bags must not be sealed until all required items are inside and the bag label has
been filled-in and signed by the Chairperson of the Referendum Centre.



Packing of Non-Sensitive Materials

All non sensitive materials, as well as the voting screens and any extra ballot boxes, must be returned to the
State High Committees as these can be re-used in case the Referendum has to be repeated within 60 days.

The Chairperson of the Referendum Centre Committee:
e Packsthe non-sensitive materials into the Referendum Centre kit and sealsiit;

o Instructs the Referendum Centre Officials to disassemble and store the voting screens so that they
can be transported;

e Instructsthe Referendum Centre Officials to pile up the remaining empty ballot boxes;

o |nstructs the Referendum Centre Officials to ensure that no polling and counting materials are left
behind.

The Chairpersons of the Referendum Centres are accountable for all the materials they have received and for
handing them back to the Sub-Committees.

Transfer of the Polling and Counting Materials

When handing over the materials, the Chairperson of the Referendum Centre must ensure that the “Materials
Transfer Form - Retrieval” is completed in all its parts and signed (see Annex 14). The Form records the delivery
of the following sensitive materials:

item Contents T r— To

Ballot box sealed Ballot papers + TEB 1 [Sub- Committee Sub- Committee
+TEB2

TEBA Results Form— Sub- Committee Data Centre
Original Khartoum or Juba

TEB B Results Form — Copy 2 |Sub- Committee Sub- Committee
+ RC Polling Jlournal

TEBC Results Form — Copy 3 [ Sub- Committee State High Committee

Note: Tamper Evident Bags A, B, Chave to be handed over separately to the Chairperson of the Sub-Committee.
The Chairperson of the sub-committee will deliver bag A to the Data Centre (Khartoum or Juba) and bag C
to the State High Committee. Bag B stays at the Sub-Committee.

Important: All the ballot boxes that are used to transport and deliver polling and counting materials MUST have
the label indicating the code of the Referendum Centre from where they originate. No one is
allowed to tamper with the seals of the ballot boxes.
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The Non —sensitive materials will be retrieved at a later stage and a Material Transfer Form - Retrieval must be
completed and signed.

OCV: Tamper Evident Bags are handed over by the Chairperson of the Polling Station to the Head of the OCV
Referendum Centre who, in turn, has to hand them over (in person) to the OCV Country Office.

Delivery of the Materials to the State High Committee

The Chairperson of the Sub-Committee is responsible that all materials (sensitive and non-sensitive) that were
delivered by the Chairpersons of the various Referendum Centres in the County are safely forwarded to the
State High Committees of the state which they belong to, for their onward delivery to the Southern Sudan
Referendum Bureau (in Southern Sudan).

Under no circumstances the Sub-Committee or the Referendum Centre Officials are allowed to unseal and open
any of the Tamper Evident Bags or the ballot boxes containing the ballot papers, when receiving these items or
transporting them from the Referendum Centres to the Sub-Committee, to the State High-Committee, or to the
SSRB. -

Important: Accredited observers are allowed to monitor the movement of the sensitive materials until they
reach the Data CentresinJubaand Khartoum.
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Annex No. 2
Material Transfer Form - Distribution

Annex No. 3
Referendum Centre Journal (cover page)

Annex No. 4
Polling and Counting — Record of Seals

Annex No. 5
Record of Complaint

Annex No. 6
Daily Account of Ballot Papers

Annex No. 7
Results Form

Annex No. 8
Tamper Evident Bag 1

Annex No. 9
Tamper Evident Bag 2

Annex No. 10
Tamper Evident Bag A

Annex No. 11
Tamper Evident Bag B

Annex No. 12
Tamper Evident Bag C

Annex No. 13
Material Transfer Form - Retrieval

Annex.14

Forms to be used during polling and counting
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Annex no.1. Referendum Centre Kit

Polling materials
Item Purpose Quantity per To be used by / in
Referendum Centre
Shorthand notepad. To reproduce templates from 1 Chairperson of the
the Journal, take notes, and Referendum
absorb traces of ink Centre/ldentificati
on Officer
Seals for ballot box To secure the ballot boxes 50 Chairperson of the
: Referendum
Centre
Security Stickers for ballot | To identify the ballot box as a 2 Chairperson of the
boxes Referendum Centre box Referendum
To stick on the ballot box on Centre
the first day
Ballot Box Label For labeling the ballot 2 Chairperson of the
box(es) Referendum
Centre
Permanent Ink Markers To write on the ballot box 5 Chairperson of the
label, on the spoiled ballot Referendum
envelope, and any other Centre
purposes
Thumbprint Pad For voters to put the 14 Voting Screens /
thumbprint on the Identification
Registration Book Entry Officer
portion and mark the Ballot
Papers
Double-sided adhesive To stick the thumbprint pad 20 Chairperson of the
sticker to the voting screens and Referendum
table Centre/
Identification
officer
Plastic folders For protection of the results 2 Chairperson of the
form, transfer material Referendum
forms, and any other Centre
important document
Pen (black) To cross the voter's name on 25 Chairperson of the

the registration book entry
portion

Referendum
Centre/
Identification
Officer
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Polling materials

Item . Purpose Quantity per To be used by / in
Referendum Centre
10| Rulers To draw a line through the 2 Identification
name on the Entry's portion Officer
of the Registration Book
11| Card puncher To punch a hole in each Voter 1 Ballot paper issuer
Registration Card
12 | Cotton Buds For women with henna to be 1 Ballot Box
inked Controller
13 | Brown envelope For keeping SPOILED ballot 15 Ballot paper issuer
papers and forms
14 | Validating stamp For validating the ballot 2 Chairperson of the
papers, the Results form, and Referendum
any other official document Centre/ Ballot
paper issuer
15 | Stamp pad (with red ink) | For the validating stamp 3 Ballot paper issuer
16 | Indelible ink For inking voters and avoid 7 Ballot Box
double voting Controller/Inker
17 | Barrier tape To organize the queue at the 2 Queue controller
entrance of the Referendum
Centre
18 | Hard Card Paper for ID To identify Referendum 5 All polling staff
Badges with holders Centre staff
19| Tunic To serve as uniform for the 7 All polling staff
Referendum Centre staff
20| Flag So voters can identify the i Outside the
Referendum Centre Referendum
Centre
21| Referendum Centre sign To be placed at the entrance 4 Referendum
of the Referendum Centre Centre
22 | Garbage bags — Roll Used for collecting litter, for 1 Referendum
covering materials from Centre
getting wet
23 | Brown packing tape For any purpose. 1 Referendum
Centre
24 | Scissors To cut the ballot box slot seal 1 Referendum
everyday at the opening Centre




Polling and Counting Manual

and C

and securely transport forms
and other key documents

ltem Purpose Quantity per To be used by / in
Referendum Centre '
25 | Thin cord rope Used for any purpose 1 Referendum
Centre
26| Lamp For counting ballots when it 2 Referendum
is dark. Centre
27 | Batteries for lamp For the lamp 2 Referendum
Centre
28 | Scotch tape For any purpose 1 Referendum
Centre
29| Tarpaulin To protect against the sun 1 Referendum
and rain Centre
30| Rope For tying tarpaulin and 1 Referendum
banner on trees, buildings Centre
and poles
31| Banner To be hung outside the 2 Referendum
Referendum Centre Centre
Counting Materials
32 | Notepad To prepare the labels for the 1 Chairperson of the
sorting of ballot papers Referendum
Centre
33| Calculator To calculate number of 2 Chairperson of the
ballots issued to voters Referendum
Centre
34 | Bulldog clips For clipping batches of less 1 box Counting Staff
than 50 ballots
Rubber bands To make bundles of 50 ballot 1 bag Counting Staff
papers
35 | Tamper Proof Plastic Bag | For storage of ballots and 12 Chairperson of the
other sensitive material | Referendum
before and after counting Centre
36 | Tamper Evident Bags 1 For packing sensitive 2 of each Chairperson of the
and 2 materials and securely Referendum
transport Centre
37| Tamper Evident Bag A, B, | For packing Results Forms 2 of each Chairperson of the

Referendum
Centre
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Annex no.2. Material Transfer Form - Distribution

Southern Sudan Referendum Commission
Gl gl agin plilad 4ua sha
Material Transfer Form

A gal) Jid gz gail
&l
State Name : @AY sl County/Locality Name : glaall fAablaall
Referendum Centre Name :  liY) S s
Referendum Centre Code : | | | | | ] | | LY S pe
NO. Item description (delete if not applicable) Quantity Serial No. first-last (if applicable)
(Wasns pie dla i Lebinl) o sl il 3 FIRA] (205 )y oY Juduia) 3
1 Ballot Papers
g1 iy
2 Polling Kit
BB Jl ga 3 yaka

Final Referendum Register/ List of Deletions and
3 | Corrections
ilasaatll y il ghacal) Lailh [, Sl sUELNY Jaa

4 | Voting Screens
g puaiil] s

5 Ballot Boxes

g1 Gk
6 | Referendum Centre Polling Journal
SN 38 e Dhaa gy b

7 | Results Form
qiliall g3 padl

Any other item(s) if any (329 &) bl Hga g

Name ) [ Title digda )l [ ID No. il 3, | Signatureslasyl| Date )l

Handed over by

Received by

Original - Person handing over Copy - Person receiving aliaall Adaail) ¢ J8 (e ala-Jua¥)
Remarks: cllaasla
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* Annex no.3. Referendum Journal Cover (cover page)

SOUTHERN SUDAN REFERENDUM COMMISSION

REFERENDUM CENTRE POLLING JOURNAL
£1Y1 38 sa cilsa gy sida

REFERENDUM CENTRE NAME :
S SN S 54 el

REFERENDUM CENTRE CODE :
p UL S e ol

COUNTY / LOCALITY NAME :
- [ it

STATE NAME :
gyl
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Annex no.5. Record of Complaint

Southern Sudan Referendum Commission
gl cagin plikial Ay gla
Record of Complaint
S ISaY) pasa

Date: gl

Reasons for Submitting the Complaint
Using this page as a template, include all relevant details, in particular provide a description of the incident, the identity
ofthe person/ responsible for the act or omission constituting the incident, his or her affiliation (if any), the date and place
(mentioning the Boma, Payam, County and State) in which the act or omission occurred. Attach an extra sheet of paper,
if necessary. '
) iV 988 &) il
il gl s gie J ghanall pad Ay ga s Balal) Cin S 5 S Ailesial Ul ayam aniald of ang s m jad) 13 dall o2 paiiias
Sie 3yl Vi Al Ay p B0 Dy Ledpi om 3 (Yol y el sy L gl S5) Bkl S5 e 05 (D202 5 0) )

_ﬂJ_’J-I-A“
Action taken by the Chairperson: 23S pall Gty Ji e 3330 1 ja)
Name, contact details and signature of complainant, if any: (2209 O) iitgll ?.i ) Adluzaa) g (Shlall g

Name, signature and
stamp of Chairperson:................ caiytesas Feans naniassosassesnsmiasiaane ies
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Annex no.7. Results Form

Southern Sudan Referendum Commission
_ Ol gl qgia plikiu) dpa gia RF
S SRC Results Form (Original)

State Name : A¥ ! County/Locality Name : A ROA Tl PRI
Referendum Centre Name : LY S e
Referendum Centre Code : | | | | I | | | fGELY) 38 pe
Section 1. Fill by counting from the Registration Books Jamalh iBs (8 558 ol al8 Y1 Ciluuny Aiged o35 1Y il
a. Total number of registered voters Clanaaall Gl KU s3all g
b. Total number of persons who voted 153 gl BB SN S0l
¢. Total number of persons who did not vote (¢ = a - b) (- 1= g) 1 siga o Coll LalalB S aall g

Section 2. RECONCILIATION (Fill in from used and unused ballot paper booklets and “Spoiled ballot paper envelope”)
Al g Y clisy | e gl Gl g Aasiienal) pé g Aardieaall g Y ClBlay GBS e U ddial o3) Afjlaall 2 ¥ audll

d. Total number of ballots received alivuall g1 @Y iU S saall s

e. Total number of ballots spoiled alall g1 Y cidldad S aadl s

f. Total number of ballots unused fasddudl pé gl Y] Cliad S0 saadt

g.Totalnwnberofballnbsissuedvotats(g=d-e-fj|:’ ‘1’*-‘"“““-”‘“‘&'4“"""“:*’4“““"-}5
Jnhad=

Fill in after opening the ballot box, before inspecting and sorting the ballots
W jhg £ 18 ity yasis 36 ¢) B (§ gl b aey Al o5

h. Total number of ballots taken from ballot box(es) |:| Sgtiaall cpa 53580 g ) cilillnd 16 sl o
(cBailiealt)

3 | = 4 ;
CHECK 1. h should e h . G=r) St ol cag =0 pas)
Record figure of difference if any I:' any ol AN Y s

Section 3. RESULTS (Fill in after inspecting and sorting the ballots) (4 JJis &8 it aadi sy ASisd o3) @G ;¥ audll

i. Total number of votes for “Unity” 52 g el O pat SN a2l L
j. Total number of votes for "Secession” T el S pua S 3301 (g

daliall pi cafhdl K sl 8
pd3dl ) Y] Cdliad SN aaal)

k. Total number of invalid ballots

1. Total number of unmarked ballots

m. Total number of ballots cast (m =i+j+k+1) |:’ W i Al ) j““:ﬁqﬁ”‘ sall o
(-d-g-b=y)

CHECK 2. m should equal h (m = h (£ =2)z it g camya ¥ sl

Signature of Chairperson
s ki) 38 5 gl #laal E::,uog!:nial et

Signature of Observer
ol plind

Signature of Observer
il yall pluiasl
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.' — Southern Sudan Referendum Commission
S S RC O) gl o gia pliliu) A gda

Tamper Evident Bag

State Name : AN

County/Locality Name : Agladl faldidl

Referendum Centre Name : TG K e
Referendum CentreCode: | | | | | | | | oy 5.4,

CONTENTS

i pada

[ ] Final Referendum Register

] e et Ja

Copy of the Material Transfer Form

] 3 pall J8 73 pail e A

Other documents (If any)

(29 o) soal laine

Remarks : il

Name and Signalure 5
ofChairperssﬂ Madgiy Sl i) and

Date (dd/mm/yy): 2(Aadlf 5 aa¥) e 0



Southern Sudan Referendum Commission
O pad) o gia LIS A gia

Tamper Evident Bag

\‘-Q.JJJJEA

State Name : OV

County/Locality Name : gkl fAakilial

Referendum Centre Name : T olainY) 38 ye aud
Referendum CentreCode: | | | | [ | [ | ol 5.8,

CONTENTS

"—'_‘[ Unused Ballot Box Seals

] s e Gatia O

— | Official Stamp
L1 el £33l

— Other items (If any)

L3 (é&:}juijdjii 3 ga

Remarks : s aa Bl

Name and Signature o ;
of Chairpersogn!'u ety K el et pd

Date (dd/mm/yy): (g2 ) oS
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Annex no.10. Tamper Evident Bag A

.o — Southern Sudan Referendum Commission
SSRC 3 seal) st i) Al e

Tamper Evident Bag

)= Ol i g lia
Final Destination (only open TEB at):
Data Centre SSRB/ SSRC
(A Jaih 5 iyl i) Bl G )
gl o gin Uil dsu gha 013 geall o gl U il Al il S e

State Name : Yl

County/Locality Name : Zladl fAaleliall

Referendum Centre Name : DY) S e audl
Referendum Centre Code : —____I—?r] S S ye ol )

RF - Results Form Original

=¥l 23 il

Remarks : Cidaa )

MName and Signature
of Chairperson

Date (dd/mm/yy): _ (Al g 2Wp 33 2o b

iy S Al ety



Southern Sudan Referendum 2011

Annex no.11. Tamper Evident Bag B

. Southern Sudan Referendum Commission

Tamper Evident Bag

G = Ol gl

Final Destination (only open TEB at):

County Sub-Committee
(g8 ik (331 iyl i) Al gl
daklial) A de il dlpll
State Name : Ayl
County/Locality Name : sdalaall fAndaltdall
Referendum Centre Name : 2 2Ll 38 e ad
Referendum Centre Code : | | ' | | [ ] elmineyt 38 e a8,

CONTENTS

RF-Results Form Copy 2

L | g e e

Referendum Centre Journal

i) S e e s

Remarks : sildaa St

Name and Signature
of Chairpersogn" adfiy S jall sy pud

Date (dd/mm/yy): (ALl jgilifp sl 2 ot
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Annex no.12. Tamper Evident Bag C

.0 — Southern Sudan Referendum Commission
N S RC O gead) o gia el A gia

Tamper Evident Bag

€ - ool cigBe
Final Destination (only open TEB at):
State High Committee

(o L8 ¥ Gy plaall i) Aileill g

45N (A Lal) Al
State Name : REVA
County/Locality Name : “dglaall fAaleliall
Referendum Centre Name : : LY S ya gl
ReferendumCentreCode: | | [ [ | | | | olis¥ <54,

CONTENTS

2y gl

D RF-Results Form Copy 3
3 gail e LA A2

Remarks : s laa Sl
Name and Signature )

ofagf?aiperso'gn‘a ad iy 5 Al e ped
Date (dd/mm/yy): (Al jg2Wp 53) 2



Annex no.13. Material Transfer Form - Retrieval

Southern Sudan Referendum Commission

OMpad) Gupia pliia) Lua sha

SSR

‘Southern Sadan Referendum Commbaion

Material Transfer Form
3 gal) JiS 23 gail

RETRIEVAL

£l i)
State Name : Y4l County/Locality Name : Alsall fAablaall
Referendum Centre Name : SN Sy
Referendum Centre Code : | | I | | | l I LY 38 je o8 )
NO Item description Quantity Serial No. (if applicable)/ Remark
(Lo 3l gall sl pa Agagl) Eliada [(39.9 Of)pealasil o8 1
SENSITIVE MATERIAL Aabaand) 31 gl
1 | Ballot Box with ballots and Tamper Evident Bags 1
and 2
Y ) el iy plaalled Y il Lebalay g1 8Y Gplia
2 Tamper Evident Bag A
1 el i g ke
3 Tamper Evident Bag B
@ Gl iy sl
i Tamper Evident Bag C
£ Ol iy e
NO Item description Quantity Serial No. (if applicable)/ Remark
A 31 gall Cithueal 34 gatlt iliada f(3p g Of) g Aualudll o3 0
NON SENSITIVE MATERIAL Abaaall s 31 palt
5 Polling Kit
£ Y 3 pa §pria
8 Registration Kit
il 2 ya (§ gt
7 Voting Screens
Cay peatll i
Empty Ballot Box(es)
8 | Sl g Y Gadia
Any other item(s) if any
Name aa¥l | Title agh,y [ 1D No.ddladl 5, | Signature elasYl| Date il
Handed over by
Received by

Original - Person handing over Copy - Person receiving

Remarks:

el Adail) ¢ U8 e aliss - Jua)
Glliadla
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Annex no.14. Form to used during polling and counting

Purpose

To be used

before/during/after

Material Transfer Form
- Distribution
- Retrieval

To keep track of all
polling materials
handed over and
received.

Before the polling
process starts
During the polling
process

After the polling and
counting processes

Printed separately.

A copy of the 'Material
Transfer Form —
Distribution' is available
in the RC Polling Journal

Record of Seals

To ensure transparent
safeguarding of the
ballot box and record
the serial numbers of
the seals used to seal
the ballot box and its
slot.

During polling and
counting

Form printed in the
RC Polling Journal

Daily Account of
Ballot Papers

To account for the
ballot papers provided
every day to the ballot
paper issuer.

During polling

Form printed in the
RC Polling Journal

Record of Complaint

To guide the

Chairperson on how to

describe any incident
that may occur in the
Referendum Centre,

and to be reproduced

During polling and
counting

Form printed in the
RC Polling Journal

Polling checklist

To check that all steps
of the polling process

are accurately followed

Before and during
polling

Form printed in the
RC Polling Journal

Counting checklist

To check that all steps

in the counting process
are accurately followed

During counting

Form printed in the
RC Polling Journal

Results Form

To record the results
of the Southern
Sudan Referendum

During counting

Form printed
separately




